
  
 

 

 

A Re Itireleng ‘Let's Do It Ourselves’ 

A community-led approach to enhancing sustainable water management and green 

economy for the benefit of people and the environment in the Marico River 

Catchment, South Africa 

   

Summary 

The Marico River catchment is in the semi-arid North West Province, South Africa, where it forms the 
headwaters of the Limpopo River Basin – a strategically important water basin that supports four 
countries: South Africa, Botswana, Mozambique and Zimbabwe. The upper reaches remain in a good 
condition but the lower reaches face a variety of anthropogenic threats (including abstraction and 
pollution). Notwithstanding this area’s value as a water source area, it is home to unique aquatic 
features (dolomitic eye and tufa waterfall), 14 species of native fish, 20 species of mollusc and over 
187 types of aquatic invertebrates. This region is very vulnerable to water shortages and effective 
water management needs to be top priority.  

This is a 5-year project with multi-sectoral collaboration that addresses environmental threats 
resulting from agriculture, mining, social issues and local governance. We work with partners such as 
Population Sustainability Network, Pathfinder International, Mmutlwa wa Noko, African Pride Nature 
Conservation Association, WESSA, Tikologo Permaculture Project, Farmers Union and traditional 
authorities to implement an integrated Population Health Environment (PHE) project – the first of its 
kind in South Africa. This work is the foundation for improved catchment conservation because 
effective water resource management and freshwater biodiversity conservation relies on local 
communities to be a stronger position to drive change. Local impacts of a growing population include 
less land being available per person, greater pressures being placed on water resources, and therefore 
a growing population impacts both human and ecosystem health. Having a diversity of sustainable 
livelihoods available to a community can help a community facing livelihood challenges, and healthy 
ecosystems are better able to support diverse sustainable livelihoods. 

In order to stimulate sustainable local community development, we have facilitated a range of training 
and skills development opportunities as well as providing mentorship support, through staff trained in 
Social Enterprise Development and Human-Centred Design as well as a number of local skilled people 



  
 

 

 

who are generously giving of their time to share expertise. The project has provided equipment and 
materials for three start-up enterprises. 

One of the key outcomes was the support of climate-resilient farms at two demonstration sites. Our 
initial target was seven emerging farmers – we are currently working with seventeen. These two farms 
are demonstrating both traditional knowledge systems as well as modern permaculture techniques, 
while conserving resources and yielding profitable results.  

Through our partnerships with Pathfinder International and the Population Sustainability Network, the 
project provides “Future Planning” training to youth in the area on career development, basic 
healthcare and family planning. This partnership also provides training of local clinic staff and capacity 
building of the facilities.  

Output 1: The coordination and awareness of water resources management in the Marico River 
catchment is improved 

Over the course of the project, the EWT and our partners have attended six Marico Catchment 
Management Forum meetings. We were not aware of this forum at the start of the project but we 
recognise the importance of this platform in effective local water resource management. We also 
facilitated a community meeting in February 2017 to galvanise local action towards the failure of the 
district municipality to provide adequate sanitation facilities for the additional housing being built. The 
municipality has since commenced construction of the Waste Water Treatment Facility and we are 
monitoring the process to determine whether any further action should be taken. We have been 
collecting water samples and recording the levels of coliform bacteria in the river near the town to 
provide a docket of evidence should we need to take the matter further.  
 
We have held five community environmental awareness days over the project period.  For National 
Water Week, we worked with our local community partners – African Pride Nature Conservation 
Association to install Tippy Taps at 2 local primary schools and an Early Learning Centre, reaching 172 
children with messages on the importance of healthy rivers to public health and the need for good 
hygiene in an area with very limited access to running water and no decent sanitation infrastructure. 
MiniSASS river health demonstrations with the kids showed them why their living river is special and 
opened discussions on aquatic biodiversity and why it matters. During the week of Human Rights Day 
and World Water Day, we organised our first ever community movie night with 130 kids coming out 
to watch Zootopia after an activity on children’s rights and the importance of looking after their 
environment. A movie for the adults was also screened after a short film on Water and Sanitation with 
our partner group selling popcorn and other individuals from the community selling drinks. Micro-
enterprise can happen anywhere and events like this allow for the spirit of social entrepreneurship to 
thrive.  
 
As part of our efforts to raise awareness around the importance of healthy rivers, we have engaged 
two primary schools, two high schools and two preschools in the catchment to train groups of learners 
in citizen science river health monitoring. We will continue working with these groups to monitor their 
sections of river and make this information available to the Catchment Management Forum.  
 



  
 

 

 

The EWT assisted students from Wits University under the guidance of Dr Darragh Woodford in a river 

survey. The week-long survey concentrated on the upper parts of the Marico catchment where we 

looked at the diversity of fish, frogs and aquatic invertebrates to establish how the food chains in these 

rivers work. The data generated is currently being refined so it can be used for further research and 

decision-making in the catchment.  

Some important finding were as follows:  

 All the rivers/Tributaries that were assessed are in a very good or pristine condition. (Sites 

assessed were: Bokkraal, Kaaloog se loop, Draaifontein, Uitvlugt spruit and Polkadraaispruit.) 

 Presence of important fish species at the sites: 

o Amphilius uranoscopus- Stargazer catfish 

o Barbus motebensis- Marico barb 

o Barbus paludinosus- Straightfin barb 

o Chiloglanis pretoriae Shortspine suckermouth  

o Clarias gariepinus Sharptooth catfish 

o Barbus brevipinnis Shortfin barb (Shortfin Barb found at Kaaloog se loop could be a 

different species. Genetic studies will be done by the university to verify this) 

o Pseudocrenilabrus philander Southern mouthbrooder 

o Tilapia sparrmanii Banded tilapia 

Invasive Largemouth bass were not found at any of the sites where they were previously found. This 

could be a good indication these fish could not recover as well as the native fish after the drought. 

Follow up assessments will be done in November on the lower part of the catchment to assess the 

health of the system downstream. 

One of the tools we have started piloting is the Grassroot Platform for Community Action. An 
innovative open source mobile tool that does not require high-tech smart phones or data, it is used to 
communicate, set up meetings and votes on issues. Mobilising and organising action is one of the key 
drivers and change and leadership and we hope to use it to great success in many of our project sites.  
 
Our partners, Mmutlwa wa Noko have contested fifteen applications for mining/prospecting and led 
the opposition on one appeal case. They have also provided graphic design support to the African Pride 
Nature Conservation Association and assisted the team with setting up the permaculture garden in 
Reboile. This highly technical legal support has been essential to protect this important water resource 
from unsustainable developments, such as mining within this catchment.  
 
The Population & Sustainability Network (PSN) have been an integral partner in establishing the 
Population Health Environment (PHE) structure of the project. PSN has developed training materials, 
including the Community Messaging Guidelines, Adult Community Education materials, and the 
School-Based Education materials.  The project team presented a webinar to conservationists and 
global policy makers on the connections between population and conservation in general, and at the 
project site in particular. The webinar was hosted by US based Population Reference Bureau and was 
targeted at their “Africa PHE Network”.  PSN  showcased A Re Itireleng as an integrated family planning 

https://www.grassroot.org.za/tools/


  
 

 

 

and conservation programme at the Environmental Funders Network (EFN) Annual Retreat. EFN brings 
together over 170 UK based trusts and foundations making environmental grants, and so this was a 
very significant opportunity to advocate for the conservation sector to consider population. Having 
made representations based on this project, to the UK National Committee of the IUCN, PSN has been 
accepted onto the UK national committee of the IUCN, with the express aim of promoting family 
planning within conservation programming within global conservation policy. Representatives from 
PSN travelled to South Africa in February 2017 to facilitate a PHE partners meeting as well as to visit 
the project site and make recommendations to the partners from a reproductive health advocacy 
perspective.  
 
Finally, our local partner, the African Pride Nature Conservation Association have achieved their goals 
of setting up their permaculture farm, securing the land and establishing themselves as a Public Benefit 
Organisation. They have printed a banner for their organisation, which they display at all events they 
participate in, including the March national water week Eco School river health demonstrations and 
the environmental clean-up campaign for Mandela Day in July.  
 

  
River awareness day at the local pre-school Children’s rights activity for Human Right Day 

  
Mandela Day 2016 healthy rivers campaign at the 

primary school 
Presentation by EWT at the first CMF 



  
 

 

 

  

The Marico River after 70mm of rain 
Community meeting to discuss the waste water 

treatment problem in Marico 

  

Mandela Day 2017 catchment clean-up event The emerging farmers at the event 

  
MiniSASS river health demonstrations with learners APNCA with their banner and new members 



  
 

 

 

 

 
Marico Barb found in the upper catchment survey River survey training 

 

Output 2: Seven emerging farmers are supported in their efforts to establish profitable yet 
sustainable and climate-resilient farms. 

We have surpassed the target of seven emerging farmers as we are currently working with seventeen 
farmers between two villages. The Regional Analysis of Koffiekraal (a conservation-agriculture 
feasibility assessment) was completed by Tikologo Permaculture Project in 2016 and made available 
to the emerging farmers with a thorough explanation of the outcomes and recommendations. The 
Reboile Permaculture Pilot Project was initiated in April 2016 by the African Pride Nature Conservation 
Association members, and supported by Willem Hazewindus, WESSA, Tikologo Permaculture Project, 
Mmutlwa Wa Noko and the EWT.  

In terms of training and mentorship we have achieved the following outcomes:  

 The South African Institute for Entrepreneurship offers a comprehensive training programme, 
called Agri-Planner, for emerging to commercial farmers. This training was exceptionally well 
received and the participants have requested follow-up training to enable them to go from 
basic subsistence (food security) to initial income generation and then on to full viable business 
development.  

 Five people from Koffiekraal community and five people from the African Pride Nature 
Conservation Association (APNCA) attended a training event in Potchefstroom, which was 
facilitated by the South African Green Industries Council (SAGIC). The training was on 
invasive species identification and their control as well as the new legislation surrounding 
these species.  

http://www.entrepreneurship.co.za/product/agri-planner/


  
 

 

 

 Local learning exchanges and visits to working farms provided a good opportunity for our 
farmer groups to see how local farmers are producing successfully from relatively small areas 
of land. We visited farms in Groot Marico, Swartruggens and Hartebeespoort to this end. We 
have installed rainfall storage systems for the Koffiekraal farm. 

 Local permaculture specialist Coen Meintjies, from Tikologo Permaculture Project has 
provided the Reboile farmers with training sessions and has made an average of two follow up 
visits per month. Coen has also been mentoring the Koffiekraal farmers and providing them 
with technical advice and permaculture support on a monthly basis.  

In terms of material support, we have achieved the following outcomes:  

 Together with our partner groups, we have erected fencing at both sites to keep livestock from 
damaging the crops; we have erected shade nets over sections of the farms to protect crops 
from hail and frost and to allow the farmers to grow throughout winter. In both farms, we 
have installed drip irrigation (this is a water-efficient and cost-effective technique). Personal 
Protective Equipment and general tools have been purchased for all the farmers and vegetable 
seedlings and seeds were made available to both the demonstration farm participants but also 
the other community members who have home gardens.   

 In keeping with the permaculture approach, sections of the farms have been mulched with 
straw to reduce water loss and weed growth and a small chicken coop has been installed (the 
sale of live chickens is already yielding considerable profit for the APNCA).  

 In the Koffiekraal demonstration farm, we have facilitated the repair of the borehole and, on 
realising that the electricity supply to the borehole was erratic, we procured a solar pump for 
the borehole, which will ensure self-sufficiency from the municipal supply. A rainwater 
harvesting JoJo tank was also installed on site to boost water supply when necessary.  

The interventions have accomplished our aims: to demonstrate climate resilient, sustainable and 
profitable farms. On average vegetables need 4 500 000l/ha of water per cycle. For most vegetables, 
a cycle is normally around three months. This is equal to 35mm per week or 4 500m3/ha per production 
cycle (Water Research Council). Water use under a permaculture system with mulching and drip 
irrigation should be approximately 30% less than conventional agriculture (Farmers Weekly). From the 
monthly data that our local partners have been gathering on their farms, we have been able to 
measure a comparative water use of 50% less than that of a conventional small vegetable farm. In 
terms of yield, this has increased 100% from the start of the project, as there was no production prior 
to 2016. From the records kept by the farmers, the Reboile farmers have sold ZAR 5000 of produce 
over the last three months and the Koffiekraal farm sold ZAR 2500 worth of produce in September 
2017. This is over and above the produce used to support their own households. Provisions are already 
being made from these sales to set aside funds for any maintenance required and for additional 
seedlings for the next cycle.  



  
 

 

 

  
SAGIC Invasive species training in Potchefstroom AgriPlanner Training in Marico 

  
Learning exchange visit to Hartebeespoort farm Learning exchange visit to Swartruggens farm 

 
 

Reboile farmers starting work on their site in 2016 APNCA with their signboard 



  
 

 

 

  

The extended farm with drip irrigation installed 
A permaculture technique to reduce water 

consumption 

  
Companion planting with spinach and onion  The shade net structure for seedlings 

 
 

UNDP representatives with CPA chairman at the 
Koffiekraal community garden 

The five youth in the Koffiekraal farm, before work 
started in 2016 



  
 

 

 

 
 

Preparing the site in 2016 
Spinach and cabbage crops now almost ready for 

harvest 

  

The shade net structure for seedlings 
Location of the renovated borehole at Koffiekraal 

village 
 

 
Recent beet and spinach harvest at Koffiekraal – on their way to market in Zeerust 



  
 

 

 

Output 3: Employment opportunities for women and youth are maximized 

One of the factors that negatively water resources include water pollution that stems from a lack of 
access to adequate facilities as well as sustainable economic opportunities. To address one of these 
drivers of environmental degradation, we facilitated Old Mutual’s “On The Money” training for 30 
beneficiaries in the Marico catchment to provide them with basic household financial management 
skills, debt management and family budgeting with variable income. In terms of business and 
enterprise development, we have three beneficiaries from both villages that attended Local Green 
Economy Initiative Training (start-up support for enterprises in water and sanitation, an initiative of 
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) and in cooperation with Seecon 
International and ICRD Group Foundation Trust). The EWT also provides mentorship support, through 
staff trained in Social Enterprise Development and Human-Centred Design. In September 2017, ten 
participants (seven women, three youth) attended a 5-day computer literacy training course, run by 
Batho Pele College, based in Rustenburg. We had discussed the course options with the group and the 
consensus was that the computer literacy would be the most beneficial to them.  

In a high biodiversity area with a reported 44.6% unemployment rate and very limited economic 
development, it is essential that we support a sustainable green economy that makes skills 
development and business opportunities available to local community members. These are the green 
economy initiatives that we have been able to establish through the support of the UNDP Coca-Cola 
New World Funding:  

 A Green Economy centre in the town of Groot Marico. This centre functions as an office space 
for the project team and it is a facility available to our local partners where they can access 
computers, a printer and the internet. We are also able to run training courses from this space 
and we have a women’s group using it for a sewing enterprise. The centre is an information 
hub for biodiversity, environmental and reproductive health and we have materials available 
on site.  

 A sewing and needlework enterprise that involves three local women. We have provided 
three sewing machines, together with tools and basic supplies and a local seamstress is 
mentoring the women to transfer her skills in needlework. There are a number of regional 
markets for the products they will be producing and we will work with the group to grow this 
market over time.  

 We have linked a sisal craft enterprise, involving three women, with a sisal farm in Madikwe 
for the procurement of raw material. This enterprise will produce sisal craft products, such as 
baskets, mats and sisal paper. We will also continue to work with this group to expand their 
market reach and support the development of this micro-enterprise.  

 One of our focal enterprises is the establishment of a beekeeping enterprise. We have 
provided with five youths in Koffiekraal and five in Reboile with beekeeping starter kits, 
manual extractors and 20 additional hives. This will give each group 20 hives to place in a 
designated apiary.  Given that the wholesale price of organic honey is currently around R90/kg, 
and taking an average yield of 15kg of honey per hive per year, we estimate the potential value 
of this enterprise as approximately R54 000 per year in total (each group could make R27 000), 
before deduction of logistical costs. This is with all 40 hives colonised (we expect that this 
would take approximately three years with the correct apicultural support. We have 



  
 

 

 

approached mentors in each area, who are currently farming successfully with bees and they 
are willing to provide guidance and support to our ten start up beekeepers. Technical support 
is a critical factor to ensure the sustainability of the beekeeping enterprise as well as to link in 
with existing markets. We are in the process of linking this enterprise with municipal Local 
Economic Development (LED) initiatives as well as LANDCARE and the local Department of 
Agriculture representatives.  

 

  
Financial literacy training with Old Mutual Computer Literacy training with Batho Pele 

 

 
Awarding computer literacy course completion 

certificates to Reboile participants  
The APNCA team with their certificates 



  
 

 

 

  
Awarding computer literacy course completion 

certificates to Koffiekraal participants 
One of the IT workstations for partners to access ICT 

facilities  

 

 

LGEI green economy business training in 
Johannesburg  

The first beehives set up on the Reboile 
demonstration farm 

 
  

One of the needlework enterprise participants with 
one of three new sewing machines  

A prototype of sisal work (we may focus on sisal 
paper only) 



  
 

 

 

Output 4: Women are empowered to make better decisions on healthcare, nutrition, family planning 
and their contribution to the economy 

Through our partnerships with Pathfinder International and the Population Sustainability Network, the 
project provides “Future Planning” training to youth in the area on career development, basic 
healthcare, and family planning. This partnership also provides training of local clinic staff and capacity 
building of the healthcare facilities. This is part of a holistic Population Health and Environment (PHE) 
approach to catchment conservation through meeting the reproductive health needs of the 
communities. To our knowledge, this is the first integrated PHE project in freshwater resource 
conservation in South Africa. This work is the foundation for improved catchment conservation 
because effective water resource management and freshwater biodiversity conservation relies on local 
communities to be a stronger position to drive change. Local impacts of a growing population include 
less land being available per person, greater pressures being placed on water resources, and therefore 
a growing population impacts both human and ecosystem health. When women are able to time and 
space their pregnancies, their children are better able to grow strong and healthy and they are better 
able to quickly return to full strength, and be able to balance their productive and reproductive roles, 
and have more time for income generating activities to support their families. When there is less 
pressure on land, water, and other natural resources, families can be better cared for. However, when 
water is polluted (for instance when corruption, bad planning and a lack of adequate sanitation 
facilities lead to sewerage flowing directly into the river) this is not only an environmental disaster, but 
also a human rights abuse. Having a diversity of sustainable livelihoods available to a community can 
help a community facing livelihood challenges, and healthy ecosystems are better able to support 
diverse sustainable livelihoods. 

In order to assess the need and status of reproductive healthcare in the area, four clinics (Koffiekraal, 
Pella, Pachtsdraai and Groot Marico) completed “Baseline Assessments” identifying particular family 
planning gaps at those clinics, which will enable us to develop tailored family planning action plans for 
each clinic, based on the particular barriers to family planning at those clinics. Our model ensures 
specific planning and training, not a “one size fits all” approach. Whilst the project site has interrelated 
conservation, population, health and environment issues, it does not match Department of Health 
boundaries, meaning the core project site falls within two health districts. This has necessitated 
development of relations with Department of Health at three different levels (two district and 
provincial). We have signed memorandums of understanding for all districts, enabling expansion to 
additional clinics. In fact, the Department of Health is requesting project expansion as it recognises the 
impact. 

One of the greatest local barriers to girls and women accessing family planning services continues to 
be “provider” attitudes, nurses turning people away, particularly youth, if the nurses judge them for 
having sex too young. Our “Values training” is proven to remove this barrier to family planning, which 
is particularly important for reducing teenage pregnancy. Twenty-five clinic staff members successfully 
completed such training (11 at Pachtsdraai clinic, and 14 at Groot Marico clinic). Staff at all 4 project 
clinics received training on “Barriers to sexual and reproductive health”. It is particularly important for 
medical staff to know what are real versus perceived barriers to women and girls accessing family 
planning services and provides critical information enabling clinic staff to perform their roles. For 
example, one local barrier to family planning use, we have identified, is that some women are averse 



  
 

 

 

to the use of the contraceptive pill, as husbands may find the pill. This highlights the importance of a 
choice of methods being available. Thirty-five clinic staff completed this training (10 at Pachtsdraai 
clinic, 6 at Koffiekraal clinic, 5 at Pella clinic, and 14 at Groot Marico clinic).  

We are aware of particularly high rates of unintended pregnancy (as opposed to high rates of fertility 
due to a desired larger family). “Pre-contraceptive counselling training”, combined with the use of the 
Pathfinder Contraceptive Cue cards has been rolled out to address this issue. Pre-contraceptive 
counselling is a means of helping women and men understand the health issues of pregnancy and 
promotes informed contraceptive choice, to avoid unintended pregnancies. Thirteen health workers 
in Pachtsdraai completed this training.   

A lack of understanding among not only community members but also some clinical staff on the 
menstrual cycle and women’s fertility means that those wanting to avoid pregnancy (and sometimes 
even using contraceptive methods) are using them incorrectly, resulting in unintended pregnancies. 
This is a particular issue at Pachtsdraai, and so Pachtsdraai clinic has benefitted from the training of 11 
staff members on the menstrual cycle and contraceptives.  

Fourteen Clinical staff, (eight in Pachtsdraai and six in Koffiekraal) have successfully completed training 
in “Contraception and HIV”. Training on the links between family planning and HIV is extremely 
important in this area with very high HIV prevalence and low levels of contraceptive use. It also allows 
for discussion on topics such as “dual protection”; protection against unwanted pregnancy and 
HIV/AIDS; 

Six staff, (1 in Koffiekraal, 3 in Pella and 2 in Groot Marico) undertook training on insertion and removal 
of the contraceptive implant Implanon, one of the most effective contraceptives, that can stay inserted 
for up to 3 years. This greatly decreases the risk of discontinuation associated with some other 
methods, such as oral contraceptives. It is discrete (important when men do not support their female 
partners’ contraceptive choice), and women do not need additional supplies for 3 years (of particular 
relevance for women and girls who are far from a health facility). 

A full day “Fertility Planning Training” for professional nurses within the regional cluster also took 
place. The day included training on injectable contraceptives and insertion of Intra-Uterine Devices. 
The day course was attended by 11 professional nurses from the Pella cluster and 9 from the Groot 
Marico cluster.  

We are in the process of developing and implementing Quality Improvement Plans at Koffiekraal, Pella, 
Pachtsdraai and Groot Marico clinics. The process of developing Quality Improvement Plans involves, 
among other actions, working with the clinic staff to identify “quick wins” –immediate actions that can 
be taken to address family planning gaps. It is a method of demonstrating to clinic staff that change 
can be effected and that they can “own” the issues and respond to them. Of particular note is the 
attitude and engagement of the Groot Marico clinical team, which resulted from this process. The 
Groot Marico Facility Manager was particularly honest about family planning gaps and extremely open 
to all suggested changes for immediate and longer term actions.  



  
 

 

 

With the project now established, it has become possible to leverage the community and Department 
of Health support, and immediately visible changes, to facilitate significant equipment donations. 
Global health care company, Fresenius Kabi has donated the following contraceptive tools to each of 
the Project Clinics: three condom models, 3 pelvic models, 3 cue card booklets, 100 contraceptive 
appointment cards, 2 desk calendars, 20 pens and 4 gestational age discs. For these particularly remote 
and under resourced clinics, these are substantial donations.  

Whilst the training of clinic staff is essential to ensuring high-quality family planning services are 
available, and there are skilled staff providing the services, it is also important to create demand for 
services by ensuring the community are aware of their options. Two hundred and eleven community 
members received family planning training (57 in Koffiekraal, 68 in Pella and 86 in Groot Marico), we 
also presented on Reproductive Health at a Women’s Celebration event in Pachtsdraai on different 
methods of contraception and contraceptive services available at the local health facilities. We 
encouraged attendees to be advocates for family planning and to provide advice to young people 
about the benefits of contraception, healthy spacing and timing of pregnancy and their rights to choose 
if and when to have children. We conducted sessions for school learners on teenage pregnancy, HIV, 
other sexually transmitted infections, and contraceptive methods. Sixty-eight learners attended the 
session; and we participated in a cervical smear campaign to improve cervical cancer awareness. 
Though the reason for clinic attendance is not directly related to a request for contraception, it 
represents an opportunity to speak to the 86 women who attended screening about the importance 
of family planning and encourages them to consider contraceptive services.  

  
Koffiekraal clinic Nurses at Koffiekraal after family planning training 



  
 

 

 

  
Pachtsdraai clinic Family planning training at Pachtsdraai clinic 

 
 

PHE presentation at Zeerust Health Department Mobile clinic at Pachtdraai village 

 

 
Pella Clinic PHE cross-training for Pella clinic nurses and staff 



  
 

 

 

The future of this project 

The demonstration farms in the two pilot villages have created a huge demand from surrounding 
villages to apply the same model there. We would like to scale up the project and provide similar 
support to these other villages. There has also been massive interest from our 10 participants in 
continuing with skills development and educational opportunities. We would like to set up a bursary 
scheme in each village for youth and women to further their education and skill set that will enable 
them to set up their own enterprise or to find decent work opportunities further afield. Given that 
many people in the area have not finished secondary schooling, the opportunities we would focus on 
would be vocational Adult Basic Educational Training (ABET) learnerships. Flourishing rural areas are 
vital to regional and national development. Education, entrepreneurship, and physical and social 
infrastructure all play an important role in developing rural regions. Skills are central to improving 
employability and livelihood opportunities, reducing poverty, enhancing productivity and promoting 
environmentally sustainable development. 

As a continuation of this project, the EWT has submitted an application to the Department of 
Environmental Affairs Environmental Protection and Infrastructure Programme (EPIP) for “Biodiversity 
Economy” funding to provide temporary and semi-permanent job opportunities, additional training, 
enterprise and climate-smart farming support for an additional four villages in the region: Uitkyk, 
Pachsdraai, Brakkuil and Venture. This will enable us to work more closely with the municipalities going 
forward. We will also be able to offer participants of the SAJIC alien invasive plant management 
training higher-level positions as team managers.  

This is a complex cross-sectoral project, and therefore requires a diverse range of skills. It is the first 
time that the EWT has been involved with population and family planning, it is the first time that 
Pathfinder South Africa has been able to use climate, water, livelihood and the broader PHE 
environmental reasons for promoting family planning. The significance of this project to the 
organisations, to South Africa (as our site is the only South African PHE project) and globally, because 
of the advocacy work promoting the project and the model by PSN, is such that the three implementing 
agencies will be working to continue the important work that we have started.   

 In September, the EWT held a strategy workshop in Marico to recap the achievements to date and to 
map out our strategy for the next five years. We are in the process of writing up this strategy and we 
will be focussing on specific conservation approaches going forward.  One of the approaches involves 
working directly with municipalities to support the biodiversity economy, effective water and 
sanitation provision and protect the natural capital in the area. The other is around working with the 
commercial farmers in the catchment to support more effective water usage and to combat illegal 
water abstraction.  

Although significant achievements have been made over the last year, we believe it is essential to 
maintain a field presence on the ground for at least the next three years. This will allow us to support 
the initiatives that have been started, scale up those that have demonstrated success and introduce 
new approaches that target major issues in water resource and catchment conservation in this heavily 
stressed catchment.  
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